
Direct Contribution 
Spectrum

Developed as part of Philanthropy, Change and Systems
Perspectives, tools and stories to help funders find their best fit contribution to change

Funding the change

Traditional capabilities

Lower systems awareness

Creating the change

New specialist capabilities

High system awareness

Your systems awareness

None High

Aware

Fit with your capability

Weak Strong

OK

How flexible are you 
along the spectrum?

Fixed Responsive

DateOrganisation Team

What’s roles do you play now to contribute to change ?
What roles do you want to play in the future?

We fund organisation 
and intermediaries to 

drive the change

Giving Convening
We start conversations that 
wouldn’t otherwise happen

Advocating
We work in the system to 
advocate for changes we 
want to see eg in policy

Thinking
We develop and share 

new knowledge

Building
We initiate and incubate 

new parts of systems

Do this alone, with your team, with your board, with your grantees or with partners across sectors


